I"#S #1 1% %& () "

H&& * *H%S$
( +#** LU *% *’
(1 %, K %1l
#$ 0 *# L L (V.#IT+ $*F % *
1(# + $*& . % *,
I %. %-*% 9%. ,#1%&%O0,
0 *+ $* %. "(- *#%$ | *("# &
# - 22

&* $ #-,#/ $ $#3 &#*
I+ )% %4 #-,#/ $
- 5667



UMI Number: 3197568

Copyright 2005 by
Villalobos Quezada, Geraldina

All rights reserved.

INFORMATION TO USERS

The quality of this reproduction is dependent upon the quality of the copy
submitted. Broken or indistinct print, colored or poor quality illustrations and
photographs, print bleed-through, substandard margins, and improper
alighment can adversely affect reproduction.

In the unlikely event that the author did not send a complete manuscript
and there are missing pages, these will be noted. Also, if unauthorized

copyright material had to be removed, a note will indicate the deletion.

®

UMI

UMI Microform 3197568
Copyright 2006 by ProQuest Information and Learning Company.

All rights reserved. This microform edition is protected against

unauthorized copying under Title 17, United States Code.

ProQuest Information and Learning Company
300 North Zeeb Road
P.O. Box 1346
Ann Arbor, Ml 48106-1346

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



Copyright by
Geraldina Villalobos Quezada
2005

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



9 s 40%) * ) 3 x > 8 *7

> 9 ) PCQPOPRPECCOOEE@@

9 ®%:%%:& 00! //*

4:9%
40*)* - * . * *

9 ! * 0p<






implementation protocol followed the five management principles of “Strategy-
Focused Organization.” Alternatively, the CIPP model used four types of
evaluations. Analyses revealed relationships between the BSC and CIPP, such that
both models share compatible evaluation components and collect similar evaluative
information. However, the BSC model cases tended to use quantitative evaluation
indicators, while CIPP cases employed mostly qualitative evaluation indicators.
Both models used tools to develop focus and organizational alignment in their
organizations.

The greatest difference between BSC and CIPP focused on the critical factors
for successful implementation. For BSC, they included management support,
merging it with TQM and Six Sigma, use of software tools, and alignment of
evaluation indicators at all organizational levels. The CIPP model’s critical factors
included stakeholders support, use of different types of evaluation, use of
triangulation methods, and use of communication mechanisms.

Finally, this study proposes a hybrid BSC/CIPP model for strategic decision-
making. Justification for the hybrid model focuses on its value in the context of

managerial strategic decision-making.
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